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Mayr-Melnhof merges Converting Segments MM-Packaging and MM-Graphia

Increasing customer utility, service leadership as well as further efficiency improvements and
specialization in production are central reasons for a new organizational set-up of the
packaging business of Mayr-Melnhof Karton AG.

Under the guiding principle “Packaging Performance Partners”, the organization of the
current separately managed Divisions MM-Packaging (General Packaging) and MM-Graphia
(Cigarettes and Confectionary) will be merged by the end of 2004.

Through focused customer account management in product orientated Business Units such
as Cigarettes, Confectionary, Detergents business with key international customers as well
as with local accounts will be placed on a strong basis for future growth.

Beyond that, this organizational move shall lead to an optimal utilization of synergies
between our current 24 folding carton production plants and a concentration of management
capacities.

The merged converting business segment will be managed as a separate Division as of
January 1, 2005. With the change of reporting to IFRS, only two Divisions will be reported as
of the first quarter of 2005.
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